
BOARD OF DIRECTORS MEETING

OPEN SESSION

Thursday, May 28, 2020

5:30 pm – La Verendrye General Hospital – Board Room / GoToMeeting

A G E N D A

Item Description Page

1. Call to Order –5:30 pm – Indigenous Acknowledgment & Reading of the Mission Statement

1.1 Quorum

1.2 Conflict of Interest and Duty

2. Presentation – None
3. Patient / Resident Safety Moment
4. Consent Agenda

4.1 Board Minutes – April 23, 2020 *
4.2 Chair’s Report – J. Ogden *
4.3 Senior Leadership COVID-19 Report – H. Gauthier, J. Loveday, C. Larson, Dr. M. Kowal*

Senior Leadership General Report – H. Gauthier, J. Loveday, C. Larson, Dr. M. Kowal*
4.4 Governance Committee Report – J. Beazley *
4.5 Audit & Resources Committee Report – D. Robinson
4.6 Quality Safety Risk Committee Report – S. Weir *
4.7 Riverside Foundation for Health Care Report – No Report as no meetings due to COVID-19
4.8 Auxiliary Reports – No Report due to Auxiliaries not meeting due to COVID-19

5. Motion to Approve the Agenda

6. Business Arising

7. Quality, Safety, & Risk Strategic Discussion – None
8. New Business

8.1 Annual General Meeting and Audited Financial Statements

9. Opportunity for Public Participation

10. Move to In-Camera

11. Other Motions/Business

12. Date and Location of Next Meeting: July 21, 2020 – GoToMeeting

13. Adjournment

* denotes attached in board package / **denotes circulated under separate cover / *** denotes previously distributed
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BOARD OF DIRECTORS MEETING
ANTICIPATED MOTIONS – OPEN SESSION

Thursday May 28, 2020

5. Motion to Approve the Agenda THAT the RHC Board of Directors approve the Agenda
as circulated/amended

10. Move to In-Camera THAT the RHC Board of Directors move to in camera
session at (time)

11. Other Motions/Business

13. Adjournment THAT the RHC Board of Directors meeting be
adjourned at (time)
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Indigenous Acknowledgment: 

 

Riverside acknowledges that the place we are meeting today is on the traditional lands of the 

Anishinaabeg people, within the lands of Treaty 3 Territory, as well as the home to many 

Métis. 
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Minutes of the Open Board Meeting – April 23, 2020 Page 1

RIVERSIDE HEALTH CARE FACILITIES INC.
MINUTES

OPEN SESSION

Date of Meeting: April 23, 2020 Time of Meeting: 5:30 pm

Location of Meeting: La Verendrye General Hospital – Board Room / GoToMeeting

PRESENT: Dr. M. Kowal* K. Lampi* J. Beazley* J. Begg*
P. Howie* H. Gauthier D. Robinson* Dr. V. Patel*
C. Steiner* J. Ogden* S. Weir* *via OTN/teleconference

STAFF: J. Loveday, B.Booth*, C. Larson

1. CALL TO ORDER:

J. Ogden called the meeting to order at 5:34 pm. B.Booth recorded the minutes of this meeting. Joanne
read the Indigenous Acknowledgment and the Mission Statement. Joanne noted that this session was
not open to the public due to COVID-19 prevention. Joanne reminded all of GoToMeeting etiquette.

1.1 Quorum

Joanne shared there were no regrets. Quorum was present.

1.2 Conflict of Interest

No conflict of interest or duty was declared.

2. Presentation

Deferred.

3. Patient / Resident Safety Moment

Julie shared a patient safety moment noting we rolled out a protected Code Blue and Code Pink. She
shared; a potential COVID-19 case came into emergency. Julie discussed the scenario in detail and how
it affected the staff and ER. She discussed lessons learned regarding intubation. Education was done.
Julie noted she wanted this shared so everyone is aware of day to day things we are dealing with.
Discussion took place around staff doing mock cases; Julie confirmed SIMS and mock cases are being
done regularly.

4. CONSENT AGENDA

The Chair asked if there were any items to be removed from the consent agenda to be discussed
individually. The following was removed:

• 4.3 Senior Leadership Report

5. MOTION TO APPROVE THE AGENDA:

ADD: 8.2 Senior Leadership Report
8.3 Rainy River Compliance
8.4 One-Time Funding

It was,

MOVED BY: D. Robinson SECONDED BY: P. Howie

THAT the Board approves the Agenda as amended.
CARRIED.
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Minutes of the Open Board Meeting – April 23, 2020 Page 2

6. BUSINESS ARISING:

There was no business arising.

7. Quality, Safety, & Risk Strategic Discussion – QIP and COVID-19

Henry recalled the QIP work was complete and approved at the Quality, Safety & Risk Committee
however Ontario Health has now deferred the QIP again with no due date deemed as of yet. In light of
COVID-19, we are deferring the submission of the QIP and will be adding more information on COVID-
19. Shanna noted she had a discussion with Cindy Cole regarding this and reiterated Ontario Health had
indefinitely suspended the QIP. The navigator is still available. Many of the indicators cannot be properly
measured and the data will not be reflective depending on how long COVID-19 goes on for. Shanna
noted there are some indicators that can still be measured and confirmed there are still ways we can
address quality improvement. Shanna reported because of COVID-19 we are not going to be approving
the QIP now however wanted discussion on other indicators we could potentially be looking at. There
were no additional indicators suggested at this time.

8. NEW BUSINESS:

8.1 Board Chair’s Verbal Report

Joanne provided a verbal report sharing we are fortunate in our district as we have limited COVID-19
cases. We have a dedicated team and a health care organization dedicated to our district. We have
incredible community support. We have a lot to be thankful for and she wanted to thank all for their
dedication and patience through this difficult time. Stay strong and stay safe.

8.2 Senior Leadership Report

Discussion took place regarding whether RHC was in good condition with PPE stock. Henry noted work
is being done and inventory is being monitored daily. There are certain items that are getting low. Henry
noted there is an escalation process in requesting stock and explained the process. He noted we want to
have at least 5 weeks of product. There are areas coming close to being low and if we get a surge, we
want to be conservative with our reordering/escalation timelines for PPE. Henry commended Cindy Cole
and Dr. S. Elkheir on being creative with looking at other options for masks and actually making a mask
for consideration. All options to help with the mask shortage are being looked at. Further discussion took
place regarding Rainycrest. Julie noted asymptomatic and symptomatic have been a challenge and the
RSV outbreak has put a curve on things. She noted all residents have been swabbed and staff will be
done next. Julie noted swabbing of staff will not be mandatory. Discussion took place regarding
Rainycrest staffing levels; Julie confirmed so far we are ok on that level. Henry recalled that staff cannot
work in more than one location which has helped. This did have an impact initially in food services
however this has levelled off now. Conversation ensued around Extendicare and bad media with LTC
homes. Henry noted in all fairness to Extendicare he believe they are still a strong support and does not
believe there is an increase with issues as presented in the media in comparison to any other third party
provider.

8.3 Rainy River Compliance

Julie reported Compliance was in Rainy River at the beginning of March and an issue regarding care
plans was identified. This has resulted in staff doing audits of the care plans to correct the issue.

8.4 One-Time Funding

Carla shared in December we submitted a proposal for almost $600k in one-time funding to help with
deficit. We were successful and have received approval in writing for approximately $593k to help
alleviate operating pressures. Carla reported this is for hospital not LTC. Henry shared we have not
heard anything regarding LTC as COVID-19 took precedence. Carla discussed COVID-19 funding noting
now it seems to flow for LTC but not hospital. She explained that we will need to track our costs and
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Minutes of the Open Board Meeting – April 23, 2020 Page 3

request funding later. Carla shared we were told funding will be available but we don’t know what that will
look like. Discussion took place around whether flags were identified and should RHC be addressing this
with Mr. Rickford. Henry noted we have consulted his office regarding another issue and need to address
issues on a one off basis. We are uncertain what our costs are going to look like just yet. Henry noted
he believes the government will look at what funding is available at a later date. He stated he doesn’t
believe consulting Mr. Rickford now is appropriate however possibly at a later date.

9.0 OPPORTUNITY FOR PUBLIC PARTICIPATION

There was no public participation.

10. MOVE TO IN-CAMERA:

11. OTHER MOTIONS/BUSINESS:

12. DATE AND LOCATION OF NEXT MEETING:

May 28, 2020 – GoToMeeting

13. ADJOURNMENT:

It was,

MOVED BY: D. Robinson

THAT the meeting be adjourned at 7:52 pm.
CARRIED.

________________________________ ___________________________________
Chair Secretary/Treasurer

It was,

MOVED BY: J. Begg SECONDED BY: J. Beazley

THAT the Board go in-camera at 6:10 pm.
CARRIED.
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Board Chair Report – May 2020

• Thank you to all the staff and physicians of Riverside, the Management and the Board for continued support throughout this time of
COVID-19. The proactive approach to keeping staff and the committee safe is greatly appreciated.

• Continued weekly updates occur, or more frequently as needed on the COVID-19 needs and status through communication with
Henry and staff.

• Chief of Staff evaluation document scheduled for next week with Dr. Kowal.

• Board member evaluation conversations continue and hope to have contacted all board members for the next board meeting in July.

• Extension by Ministry of Health for Audited Financial Statement and Annual General Meetings (AGM) until August 28; therefore our
July AGM is not in conflict with the new information.

• We continue to search for another Board director. The advertisement and application is available on the website and we will be
looking at Facebook advertising for this vacancy in the future. If you should know of anyone that may be interested, especially one
with strong financial background please forward them to Brooke for a Board Director application package.

If you have any questions or concerns, please feel free to contact me at any time.

Respectfully submitted,

Joanne Ogden

Board Chair
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BRIEFING NOTE

TO: Board of Directors

FROM: Henry Gauthier, President & CEO
Dr. Melanie Kowal, Chief of Staff
Julie Loveday, VP, Clinical Services & CNE
Carla Larson, Chief Financial Officer
Jason Marchand, Chief Human Resources Officer

DATE: May 21, 2020

SUBJECT: COVID-19 Update

Infection Status
• Infection Rates

o March 23, 2020 @ 9:14am central time:
 Worldwide – 351,731 confirmed; 15,374 deaths.
 U.S. – 35,241 confirmed; 473 deaths.
 Canada – 1,469 confirmed; 21 deaths.
 Ontario – 425 confirmed; 5 deaths.

o May 20, 2020 @ 10:48pm central time:
 Worldwide – 4,931,057 confirmed; 324,420 deaths.
 U.S. – 1,531,485 confirmed; 92,128 deaths.
 Canada – 80,523 confirmed; 6,029 deaths.
 Ontario – 24,798 confirmed; 1,919 deaths.

Northwestern Health Unit regional COVID-19 results
LHIN Health Hub Area Positive Negative Pending Total tests Resolved

Kenora Health Hub Area 2 483 578 1063 2

Dryden Health Hub Area 5 375 126 506 4

Red Lake Health Hub Area 2 95 76 173 2

Sioux Lookout Health Hub Area 2 192 122 316 1

Rainy River Health Hub Area 1 61 26 88 1

Emo Health Hub Area 0 22 24 46 0

Fort Frances Health Hub Area 1 636 205 842 1

Atikokan Health Hub Area 4 192 78 274 4

Other 2* 0 0 2 1

Totals 19 2056 1235 3310 16

*** New positive case in Fort Frances identified May 20, 2020 and Red Lake on May 21,
2020, but not included in table above.
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Assessment Centres
• Drive-thru Testing ran May 11-17 in Fort Frances and will continue to be accommodated

going forward.
• As of May 15, 2020 the Assessment Centre has processed over 800 tests.

Finance & Governance
• Audited Statements and Annual General Meetings extended to August 31, 2020, per Ministry

directives.
• RHC will proceed with AGM on July 21, 2020; ensuring operations and financial services for

2021-22 are not disrupted.

Virtual Health
• Mental Health has ONEiD access for counselors to conduct virtual health visits.
• IT coordinating extension of wireless Internet to residents of Front Street to support

onboarding of 3rd party supports and virtual health visits (case manager).

Communications
• Letter to Ontario Health requesting support of cyclical asymptomatic testing across all RHC.
• Sent communication to Federal Ministers to ensure our unique challenges are recognized upon

border reopening.
• Sent communication to Minister of Health requesting that all RHC staff, except CEO, receive

pandemic pay to recognize their collective contributions to pandemic management.
• Met with RRDSB leadership to discuss potential for reallocation of staff to RHC, as per

pandemic staffing requirements.
• Meeting with FFTAHS, GHAC and FFFHT leadership on May 26 to discuss potential for

reallocation of staff to RHC, as per pandemic staffing requirements.
• Communicated to all administration staff requirement to wear cloth masks on Back Office

Wing effective May 21.
• Preparing communication to roll out 1 mask per staff (cloth) for external use.
• Preparing CEO and Public communication for week of May 25.
• Engagement with Ontario Health North leadership for admission of LTC residents in

La Verendrye to Rainycrest.

Visitor Restrictions
• Visitor Restrictions

o Change from one to two visitors for palliative (only one at a time).
o Remains one designated visitor for obstetrics and pediatrics.
o Visitors must pass MOHLTC screening protocol and wear PPE.
o Expanding visitor zone from RR District to Northwestern Ontario and Manitoba. Out

of district visitors will wear higher level procedural masks.

Screening
• Twice per day with temperature checks – all staff, visitors, residents and outpatients.
• All ambulance visits now being screened by RHC (suspect and non-suspect).
• Screening changes being made:

o to recognize increase in acceptable travel zone; and
o to expand symptomatic list.
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Staffing
• 80 retired staff/physicians have agreed to be available to support our COVID-19 efforts, should

circumstances require.
• Exploring additional staffing capacity with partners.
• As per Emergency Order we requested that staff outside of LTC volunteer to support Homes

should an outbreak occur; minimal response to our request.
• Continue to wait for clear direction from MOHLTC on issuance of pandemic pay; letter

submitted by CEO to MOHLTC requesting all staff, except CEO, receive this compensation.
• Requested support for 2nd RN in Rainy River to cohort LTC staff from Acute. No additional

support offered or provided by Ontario or MOHLTC at this time.

Pandemic Planning Sites
1. COVID-19 unit on 1st floor inpatient unit in LVGH is now 9 beds (6 rooms); 1 designated as a

dirty ICU and 1 designated as an intubation room.
2. Sportsplex planning contingent on volume and population transferred to location (draft plan

anticipated by May 25.
3. Engaged RRDSB regarding potential use of facilities for COVID-19. RRDSB team agreeable

to supporting RHC should the need arise.
4. Evaluating back up power requirements versus site limitations (ie. old rink at Sportsplex and

uninstalled generator at High School).

Reopening
• Recovery plan being developed for surgical programs; will be submitted week of May 25.

Surgical program elective surgeries will return on a staggered basis. Integrated and aligned
approach between Regional Orthopaedic and local General Surgery program required for
successful implementation.

• Regional Orthopaedic meeting May 21 to discuss recovery.
• Recovery plan being developed for in person mental health counseling. Plan summary will

include staged recovery.
• Movement of Assessment Centre in Fort Frances being evaluated to reopen mental health

services (mobile vs stationary, trailer versus offsite location).

Homemade masks
• Homemade masks distributed and to be worn on 2nd floor Admin Wing by all staff; still

required to wear designated PPE when entering patient areas.
• Homemade masks being made for distribution to all staff for external use.
• Dr. Elkheir reworking N95 prototype as initial fitting was not successful.

Personal Protective Equipment (PPE)
• Engaging Ontario Health to build up supply beyond 30 days in order to reopen elective surgery

and mental health programs, while ensuring enough stock remains for potential outbreak in
LTC or Acute hospitals.

• N95 reprocessing unit received; planning for install on May 26.
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Physicians (Dr. Kowal)
COVID-19 continues to be the major topic these last few months. Physicians in the Rainy River District
have been working hard to ensure we are up to date on all of the latest policies and guidelines related to
COVID-19. Senior administration through Riverside Health Care has been instrumental in ensuring that
our voices and ideas are heard and implemented in a timely fashion. There has been a solid partnership
between administration and front line physicians to ensure that we are able to protect our patients and staff,
while still providing acute level care. We have been able to set up and manage “hot” zones in the hospital,
as well as implementing a process to speed up the turn-around time for COVID-19 test results. We
continue to advocate for social distancing and wearing masks when in public and to educate the public to
ensure they have the correct information available to make safe choices.

As Chief of Staff I have been attending weekly meetings with the Regional Chiefs of Staff to address
concerns and brainstorm solutions, regarding our entire region. After each meeting I have been sending a
report containing all relevant information to senior administration and all of the physicians in the Rainy
River District. I continue to bring forward concerns from our district and to collaborate with our regional
partners. To date this group has been very active with advocating for Northwestern Ontario in COVID-19
related concerns. As a group, led by Dr. Newberry, we have submitted a letter to provincial representatives
regarding our concerns with border reopening and an influx of US citizens. The main concern noted was
that of an escalating risk of infection once the border reopens, in particular for those towns that are
considered “border towns” and those who rely heavily on the tourism industry. Regional CEOs were also
consulted regarding this concern and have been active in this entire process.

On a provincial scale, Dr. Elkheir and I are members of the Pan-Northern Reintroduction of Clinical
Services Committee which was recently formed to address the need for a plan for the reintroduction of
services at our hospital. We have had two meetings to date with a third planned for May 20. The group is
currently trying to establish a protocol for reinstating surgical services, that would vary somewhat on a
regional and district level, based on set criteria. Senior administration has been working closely to address
these criteria in an effort to ensure we can reinstate clinical services in a safe, effective manner.

RISKS

• Absence of Comprehensive Reopening Plan.
• Impact of personal confidentiality versus obligation to protect society.

CORRECTIVE ACTIONS
o local, regional, provincial and national alignment;
o mandatory use of masks in public;
o cyclical asymptomatic testing and increased symptomatic testing;
o enhance capabilities of local labs;
o border testing (rapid testing);
o border closure until credible plans established;
o ongoing promotion of social distancing; and
o maturity and continuity of controls in retail and industry.

RECOMMENDATION

For Informational Purposes Only.
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Senior Leadership Report - May 2020

Strategic Pillars & Directions

• COVID-19 – See Senior Leadership COVID-19 Report.

Quality

• Quality Improvement Plan (QIP)
Quality Improvement Plan (QIP) 2020-2021. Working on revising indicators for June QSR meeting.

• Furniture
New furniture for Palliative/Hospice Care Room has arrived and includes couch, chair, and table.

• Feeding Pump
Feeding pump received with automatic flush option to ensure consistent and simpler feeding interventions.

• Ventilator
The Transport Ventilator received is not suitable for COVID patients due to open circuit; this matter is being resolved with
Ontario Health who offered the products for purchase and we have contacted the distributor for refund. Request put in
for Hamilton Ventilator with Closed Circuit capabilities.

• Spacelab Monitors
Two Spacelab Monitors with carbon dioxide level monitoring have been ordered. Currently the isolation area on the
inpatient unit is using the same equipment from the OR and ER; however, these need to be returned to ensure continuity
of full service in these respective areas. Until the new units arrive, loaners are being shipped.

• Personal Protective Equipment (PPE) Storage Towers
Two additional PPE storage towers ordered to accommodate increase patients requiring COVID Isolation precautions.

• Food Box Program
Riverside is offering Spring Market Baskets for Staff, Clients and Community Members. A Fresh Fruit or Vegetable Market
Basket, or both can be purchased for $30. Baskets will be made available for pickup and there is a limited supply.
Engagement with Sunset Country Metis Council and GHAC have occurred to ensure complimentary service provision to the
excellent Food Box program that was operational prior to COVID-19 and that is expected to return in June.

Organizational Health

• Security
A shooting incident at the Rainy River Health Centre the morning of Thursday, May 7 occurred. The individual, who
remains in custody, shot one tire on each of three staff vehicles and then began to travel towards Kenora. As a result of
this incident, and the lack of clear motive, RHC is currently staffing security at the Rainy River and Emo Health Centres and
providing external security at the Rainycrest Long Term Care location to 8am on June 1. LVGH had already been staffing
security from 7pm to 7am prior to COVID-19 and added a security screener from 7am to 7pm once COVID-19 screening
requirements were implemented.

• Education
o ACLS course on Monday, May 11 with a group of 3 nurses. Masks worn by instructors and participants.

Certification was necessary to keep these 3 participants competent in their current positions. All participants
completed the course successfully.

o Clinical orientation for existing and new staff to isolation unit, PPE usage & bins, ventilator review, donning &
doffing, protected intubation/code blue daily.

o Rainycrest Outbreak
RSV outbreak declared over April 24.

• Recruitment
Five new RN’s hired for LVGH; each was hired on a temp licenses. In addition, twelve new PSWs hired at Rainycrest since
April 1.

• Emo Derailment Insurance Claim
RHC has confirmed it is ineligible for any insurance reimbursement resulting from the Emo Train derailment. Any potential
recovery is minimal and would not justify further pursuance.

• Physician Recruitment
o General Surgery Locum (GSL) program – Todd Hamilton, Dr. Elkheir and Dr. Eltawil and Patty Sekulich from

Nelson Medicine are building a GSL program similar to what we have for anesthesia. The program’s first booked
GSL is Dr. Mohammad Keshoofy who will provide coverage May 23-29. In addition, there are two other locums
(Dr. Lauren O’Malley and Dr. Ashley Vergis) that are being scheduled.

o Emo Recruitment – Dr. McGuire is still expected to be in Emo to start her practice during the summer months.
o Fort France Recruitment – Dr. Balaraman is engaging the physician group in Fort Frances and our physician

leadership continues to explore this opportunity.
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Senior Leadership Report - May 2020

o Dr. Brewster Laxton and Dr. Karina Arnesen have engaged our recruiter regarding their preferred scope of
practice and our long term interest in their joining the physician team. There is a plan for them to visit Fort
Frances in July or August. Definitely promising and great news. While this is promising, as Todd has noted, it is
very early in the recruitment process.

o Recruitment Committee – meeting being held May 22 due to significant activity on the recruitment front.

Partnerships

• Regional Mental Health Assessment Team (RMHAT)
THE RMHAT Pilot project results for the period of February 18 – March 28 were received from Mike Martin, Lead for
RMHAT April 16: The RMHAT services provided supportive care to 5 patients in total at LVGH; 3 required transfer to
schedule 1 facility and were noted to be quite ill. 2 patients were discharged to manage in their home community. We
had 2 instances in which technical difficulties resulted in minor delay of assessment and 1 incident in which privacy was
an issue. Otherwise, the service was positive, the staff was supportive and the patients were able to access psychiatric
services in a timely manner. Also worthy of note: Transfers occurred within 24 hours of initial assessment.

Advocacy

• MOHLTC Occupancy Clawbacks
Meeting scheduled for June 8 with Janet Hope, Assistant Deputy Minister, Long-Term Care Policy to discuss the 2018 and
2019 occupancy claw backs for Rainycrest.

• Border Restrictions - Liberal MPP for Thunder Bay-Rainy River
Phone meeting with Marcus Powlowski, Liberal MP for Thunder Bay-Rainy River was held on May 20 to discuss the unique
issues the border presents to communities such as Fort Frances and Rainy River. Marcus identified his clinical background
as a physician in Thunder Bay and discussed the potential of using hot and cold zones to enhance travel from one place to
another. In addition, there was mutual agreement that mandatory masks in public may be a necessary step prior to
reopening the border. We appreciate Marcus’ support in this matter and his willingness to remain available regarding any
further issues that may transpire.

• Long Term Care Admissions
Engagement with Ontario Health North leaderhip to initiate admission of LTC residents from La Verendrye to Rainycrest.
VP, Community Services and CEO of Ontario Health North region have provided verbal support for our transitional plan.
Formal admission planning, as per COVID-19 documentation requirements, is currently in progress.
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Governance Committee Report – May 2020

4.4.1 Governance Policy Review Schedule *

4.4.2 New Board Member Orientation Draft Agenda Review *
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Governance Policy Review Schedule

As at December 2019

Section Date Reviewed & Approved at

Board

Next Review Date

(2 year review rotation)

Section 1: Governance/Strategic January 23, 2020 January 2022

Section 2: Workplace of Choice January 24, 2019 February 2021

Section 3: Provider of Choice January 24, 2019 February 2021

Section 4: Accountability May 24, 2018 May 2020
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DRAFT – TIMING WILL BE
REVISED

New Board Member Orientation
September ____, 2020 at 8:00 am

Board Room, La Verendrye General Hospital

Board and Governance TIME

Introduction to the Board – Meeting Format - Agendas -Policy –
Board Surveys - Code of Conduct – NW LHIN – Governance &
Board Process - Accreditation – Joanne Ogden

**TIMES WILL BE
ADJUSTED**
8:00 - 9:00 am

Welcome and introduction to Riverside Health Care - General
Information – Decision Making Process – Henry Gauthier

9:00 - 9:30 am

Credentialing Process for Physicians – Chief of Staff 9:30 – 9:45 am

The Organization TIME

Operations Services – Henry Gauthier 9:45 - 10:05 am

Break 10:05 - 10:15 am

Clinical Services – Julie Loveday 10:15 - 10:35 am

Community Services – David Black
**NEED TO ADJUST
TIMES

Risk Management / Quality / Accreditation / Confidentiality &
Privacy – Cindy Cole

10:35 – 11:15 am

Patient/Resident Safety - Cindy Cole 11:15 - 11:45 am

Key Stakeholders and External Relationships TIME

Long Term Care 11:45 – 12:00 pm

Volunteers/Foundation/ LHIN/ Community Partners (Physician
Groups, FHT, CMHA, DSSAB, TOFF) / MOHLTC, Wind-up,
Evaluation, Tour – Henry Gauthier

12:00 pm

Lunch Provided
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Quality, Safety, Risk Committee Report – May 2020

4.6.1 Board Quality Metrics *
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INDICATOR SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG YTD Actual Target Variance Notes

1. Participation A 63% 88% 75% #DIV/0! 100% 63% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 84% 75% 9%

2. Participation B 70% 92% 100% 60% 75% 85% 64% 76% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 80% 75% 5%

3. Reflection A 63% #DIV/0! 88% #DIV/0! 88% #DIV/0! 75% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 78% 100% -22%

4. Reflection B #DIV/0! #DIV/0! 100% #DIV/0!

5. Decision Making 100% 100% 100% #DIV/0! 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% 90% 10%

6. Education A 100% 100% 100% #DIV/0! 0% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% 100% 0% min of 1 session/mtg

7. Education B 100% 100% 100% #DIV/0! 100% 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% 100% 0% min of 2 items/mtg

8. Composition 39% 39% 89% -50%

16/18 skills met 

(*LOW DUE TO VACANCY)

9. Compliance 100% 100% 90% 10%

BOARD OF DIRECTORS - QUALITY METRICS - 2019-2020

Regional Sales chart plots the sales of up to eight regions from January through December. Enter Notes in cell N3 at right and sales data for each month in cells below.

INDICATORS:

1. Participation A - # of voting board members attending 

board meetings monthly.         

2. Participation B - # of voting board members attending 

committee meetings monthly.            

3. Reflection A - # of completed board meeting evaluation 

surveys bi-monthly.                 

4. Reflection B - # of members that complete the board self-

assessment questionnaire annually (June).  

5. Decision Making - # of board decisions made by detailed 

briefing notes/supporting documentation done monthly.                  

6. Education A - # of education sessions at board meetings 

monthly.     

7. Education B - # of board meeting agenda items related to 

integration, quality or strategy monthly.

8. Composition - # of categories in the skills based board 

matrix met annually (March).

9. Compliance - # of new directors that attend board 

orientation annually (Sept).
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